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Policies and proc
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Objectives of an | Control System

1. Adequately safeg er assets

. Ensure approp | of all financial

transactions

3. Ensure funds ar donor requirements

and limits

4. Ensure financial reportin Imely and conforms to policies
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5 Components of a Financial Transaction

1. Requestz request

3. Authorizationz
4. Executionz pur

5. Recording account



I Define and communic
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I Authority levels for

| Approving paymen
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onsibility to initiate and

gned
r services have been

not be the same person who records i



Handling Cash

| Cash Is easy
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| Disbursem
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| 0SS or theft
Disbursement wi
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receipts (at least wee
| At least two unrelate
| Periodic rotation of p
| All cash counts docu

Independent verificati
vouchers

Regular reconciliation and In

tion & Verification

deposit equals entire amount of

ositing the collection
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ank checks and disbursement

lon are essential



Payroll

| Payment of fi
| Failure to rec
| Misappropriat
| Under or over

I A major indepen
Paychex is recomm
to the church

mpany such as ADP or
e process and limit liability



Internal Control

I Tool to identify
| Are accountin

I Procedural ga
strengthened

i Diocese staff are av
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